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Themes of 2022

1.) Financial
Management and
Fiscal
Responsibility

2.) County
Leadership and
Accomplishments

3.) Progress on
Major Priorities




Financial Management and Fiscal
Responsibility

Budget Stablilization Fund
Capital Budget Priorities

A Balanced Budget



Budget

Stabilization Fund

Budget Stabilization Fund

reaches nearly $2 million,

marking record high for the
county.

economic downturn.
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Capital Budget Priorities

County capital requests included more than 115 different projects, with 68 of them having price estimates and
those totaling more than $15 million. Commissioners and staff created a document with a priority list of these
projects, deciding which might be funded over the next few years.

Due to excellent fiscal management and significant onetime federal funding, many of the projects have moved

or are moving forward. A total of 35 projects were initially ranked, with a new Agriculture Services Building as the
top priority, followed by replacing the county garage's backup power supply and adding an air ventilation

system.

Commissioners also submitted requests for state capital projects, with the Community Kitchen Project and the
Vanguard Sentinel EMS Training Project receiving state money.



General Fund
budget Top 15 General Fund budget lines

1 County Jail

2 Sheriff's Office $2.491,831.83
3 Insurance and Pensions $1.881,000.00
4 Maintenance Department 51,274,246.80
A Managing finances and approving a balanced 5 Youth Center $1,271,987.30
General Fund budget may be the most 3 S Gﬂ”“"tgﬁ"c:mﬁ :}gg;ggg-gg

. . . rosecu S ce ; . -
important task for the commissioners. 8 Juvenile Court $815 801 73
A Staff and commissioners worked closely with 9 Miscellaneous $769,795.00
i 10 Veterans Services Commission $724 500.86
county departments on budget hearings. 11 TR Cfice $480 609.32
- 12 Seneca County Board of Elections 5455 845 .00
A Approved a $20.5 .mllllon GF budggt_for 2023. 13 Common Pleas Court — Support $436.583 50
Revenue was certified at $21.15 million by the 14 Auditor's Office $386,833.28
County Budge’[ Commission. 15 Clerk of Courts $322,137.67




County Leadership and
Accomplishments
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Transitioning to new Notable county Recognition of local
leaders accolades achievers



Thanking long-time
leaders, passing the
baton to new ones

Seneca County AdministratorStacy Wilson,
steps down from her role afterabout 16
years of service to the county.

Commissioner Mike Kerschner serves his

final day in office on Dec. 3E, after serving
eight years. He was replaced on Jan. 1 by
Commissioner Bill Frankart

Seneca County Common Pleas Court Judge
Michael P.Kelbleyis replaced by newly
elected Judge Damon AltKelbleyserved as a
judge for 34 years.



A Sheriff Fred Stevens among 31
ACCO I ad eS fO r honored with prestigious Patriot
Award. He was nominated for
= - his dual roles in keeping the
CO u nty Offl C I al S community safe since 9/11, first
as Tiffin Police Chief and now as
Seneca County Sheriff.

A Mental Health and Recovery
Services Board Executive
Director Mircea Handru was
named Crisis Intervention Team
Champion of the Year.

A Tax Map Office employee Dawn
Fitch recognized for 32 years of
service to the county as she
heads into retirement.




Recognizing local
achievements

A Proclamations and recognition for many local standout
athletes, including but not limited to: Two-Time State Wrestling
Champion Brody Conley, the Division Il State Champion Tiffin
$lirj _f~k )4 $ebboi babop% 5fccfk $”"isbogdp 49g”gb $e”™| mf
Lady Senecas Relay Team and Zaiden Fry, Brady Young and
Sherron Jones, who were state track champions.

A Recognizing Seniors of the Year Robert and Rita MEelbley
for their many community service contributions.
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